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SO FAR, SO GOOD!





I, personally,appreciate your coming tonight. One of the problems we face at our conventions is that, no matter when the final session is held, shortly before many delegates are on their way to some other place. So, we hesitate to invite big name speakers to the closing session lest we be embarrassed at the small number of survivors. To the convention program directors, therefore, it seemed a neat solution this year for me to speak because I had told them that I would be pleased if only a few dozen of my good friends remained to celebrate this evening with Charlene and me. That somewhat more are here is a welcome bonus.





	What to Say? 		.





I suppose that many of you who have public speaking responsibilities are curious about what I am going to say tonight. This is not a routine occasion for me, nor for you. I have had a longtime relationship with this Association and the question confronting me is what to say about that. A number of options present themselves. Recently I organized and carefully placed in hard covers all of the manuscripts of my speeches since I started my work with the Association, December 1, 1956. It occurred to me, only momentarily, that a review of the themes sounded in those speeches through the years would captivate and intrigue this audience. On the other hand, I thought that rather than looking back, this would be the time to make a new statement which in a sense would be the culminating achievement of my professional career � a real home run, lifted high over the left field fence a declaration which would be a bench mark for our profession for many years to come. 





And there are other directions in which to go. I contemplated a review of the literature of farewell addresses through the good services of Arthur Cohen and UCLA ERIC. For there is much to be learned in them - MacArthur's grand farewell to Congress � "Old chancellors never die, they just fade away." And Nixon's pathos�loaded goodbyes to his staff before leaving the White House en route to San Clemente. And most recently, Walter Cronkite's signoff after two decades as anchor man for CBS Evening News 





"And that's the way it is, Friday, March 6, 1981. I'll be away on assignment and Dan Rather will be sitting in here for the next few years. Good night."





 I thought "Uncle" Walter did a particularly good job. His graciousness and studied nonchalance reminded me of Ellen Goodman's column about Graceful Exits.





"There's a trick to the Graceful Exit, I suspect. It begins with the vision to recognize when a job, a life stage, a relationship is over, and to let go. It means leaving what's over without denying its validity or its past importance in our lives. It involves a sense of the future, a belief that every exit line is an entry, that we are moving on, rather than out."l 





"We are moving on rather than out." In our sailing experiences that same thought is put in a little different way � a thought which relates to our circumstances here tonight. We have learned after difficulty in finding our way, or weathering a storm, or entering a strange harbor at night, never to say, "Now we've got it made." Because often, precisely at that point, all hell breaksloose and we find that we did not have it made at all. So the acceptable and appropriate declaration on our boat is the laconic and optimistic, "So far, so good."





1 1976, The Boston Globe Newspaper Company
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That familiar phrase sums up quite well my feelings tonight. The future obviously has its uncertainties but few would quarrel with the assessment, "So far, so good." In the face of your possible disappointment at my decision not to review my speeches nor attempt the great definitive statement about the role of community colleges in the 21st century, I would like to share some thoughts with you about the common interests which have brought us together and have so much to do with both our professional and personal lives.





Why Stay with AACJC?





What is there in a job that would hold a person for 25 years? That's not a very good question. It has to be more specific. Why have I put so much of my life's time into working with AACJC? I have thought a lot about that � particularly during the past two or three years. Let me try to answer the question because I think the response has meaning beyond my own personal experience.





I feel that I am a participant in building something of worth. The outcome, that is the effectiveness of the Association or the emerging concept of community colleges, is important. Beyond that, though, it has been the process of getting an idea and organizing to implement it that have really "turned me on. 





And I have enjoyed the "revolutionary" character of the community college movement. Conventional, prestigious educational institutions were not serving the real needs of many people in our country or serving them well. Many of us have felt that new kinds of institutions were needed � our kind, people-centered, community�oriented � people's colleges.





Twenty�five years ago junior colleges were not considered a threat to established education, they were just overlooked. The prevailing attitude among junior college faculty and administration was to adapt programs to the university for the best possible fit in order that transfer credits would be fully acceptable. The big story, then, of the last two decades, has been the evolution of the community college as an institution in its own right with an identity of its own. Psychiatrists have demonstrated interesting relationships between occupational behavior and the personality characteristics of people. I don't know whether this has any credence or not. But I, E. J. Gleazer, Jr., (young Ed) with a forceful Irish father, have been particularly sensitive to condescension toward community colleges by universities or other agencies, and the struggle by community colleges to be recognized as institutions in their own right.





I enjoy being where the action is. I suppose nobody described the rapid growth of community colleges in a few words any better than did Russell Lynes, managing editor of Harper's in his November, 1966, article as � "...going down the educational superhighway hell for leather."





You remember the captions on so many stories � one new community college per week during the 1960's. Another Harper, the one who has headed up public relations on our staff for 20 years, would put out his optimistic stories on enrollment growth. No matter how high he would aim they still turned out to be conservative. We worked out a way to give the data credibility and respectability.





Bill would send the reports to such media as the New York Times, then I would quote the New York Times stories on community college enrollments. Fortunately, the mushrooming growth protected us from what might have appeared to be exaggeration.





During the seventies the growth of enrollments continued, but the characteristics of the students changed. This was the period of problems in the cities, struggle by ethnic groups for their recognition as people in their own right. The community college was a significant participant in this new arena of social action. We continued to be where the action was.





During the latter part of the seventies there was mounting interest in the adult learners in lifelong education as a new national policy. What institution was there in mid�stream, already engaged in many of the new thrusts called for? The community college. For a person who likes to be where the action is, no educational institution, today, or tomorrow, is more appropriate than the community college.





W. K. Kellogg Foundation





Let me mention another factor only half facetiously. My good friend and mentor, the late Leland Medsker, and I would occasionally talk about my professional future. I was wondering in the middle sixties how long I should stay with AACJC. As you know, the mythology in our field is to move about every seven years or so. Lee reminded me of the grants to the Association from Kellogg Foundation which had been coming to AACJC since 1959 and the obligation of the Association to exercise what was referred to as "the takeover function."





Translated, that means as Foundation subsidies decline the Association finds other resources to keep worthy programs operating. Lee felt I should stay until we had made that transition. A few years later the subject came up again and, in the meantime, there had been other grants allowing takeover. To make a lovely long story somewhat shorter, just let me report that one reason I have found it interesting to be with AACJC for so many years is that the W. K. Kellogg Foundation has had an investment in AACJC every year since 1959. The latest commitment of more than $500,000 for community college programs to strengthen citizen boards of community organizations was made just a month ago. It has a three�year term, so Kellogg will by that time have surpassed my tenure with AACJC.





A Good Product





Not only has the process of building, conceptualizing, developing, and interpreting had its rewards, the product we represent is a good one. Many years ago, during the depression, I would leave high school for a period of a few weeks and sell automotive parts manufactured by a small factory in my home town. Sometimes I felt that the products I delivered did not compare favorably with the samples I carried in my case. And I was uneasy about that.





I have never had any misgivings about my sales talks on community colleges. I have seen first hand what has happened to people who had opportunity only because the community college opened doors for them. And I have become more and more convinced that these are the most important constituents of our institutions �people whose options are limited � people who may not have dared to aspire, the large numbers of people in our society not served appropriately or well by other educational institutions.





Peopled Centered





I have felt deeply the need for institutions to adapt themselves to people. One of my great concerns is that organizations, through their heavyhandedness, often defeat the hopes and dreams of people. The life and well being of the organization become the paramount concern. No greater danger faces the community college than this inherent institutional tendency. Frequently I have sounded this note. I sounded it in terms of the developments in the 1960's in our society at the 50th anniversary meeting in 1970 in Hawaii. I would like to repeat a few of those words here:





"So I say let us more frequently leave our offices and classrooms and laboratories, and the warm and secure fellowship of those we know and understand, to experience the reality that surrounds those who we would teach � to know their concerns, their anxieties, their environmental pressures. We may need to learn to listen more even if this means speaking less. We may need to place more reliance upon firsthand experience in community life rather than upon the abstractions of reports, memorandums, and critiques of society. We need to reduce the level of abstraction to primary involvement with the sights, the sounds, the smells, the touch of the environment as it bears upon the lives of the people with whom we would work. From this experience come the insights and clues to educational needs. Then the process is to derive suitable and fitting objectives, function, form and organization for our educational services. But today, in too many places, the cart is before the horse. The objectives, functions, form and organization exist but based upon a different reality � for another time � and insights and perceptions in no way can find their expression through such a maze." 


A few years later I spent more than a year visiting many of our colleges and interviewing people in the communities about how our institutions should change to more nearly match what those people felt to be their needs. At the close of one long day of interviewing students and citizens in the community, I dictated my notes on my tape recorder and sat quietly to reflect upon what I had experienced. I seemed on the verge of an important perception of what I was hearing � a kind of unifying theme was struggling for formulation and expression. I picked up my pen and wrote:





"Hey man, take a look at me! I don't come from his side of town. I don't dress the way he does or the way you do, but I am here too. I come here because you've got to have an education. I just want to know that you've seen me, that you know that I am here, and there is something here for me. Don't tell me what I ought to be. How do you know that? Take me for what I am. If we can't do it that way, how can I become something else?"





Prestige





"Peoples Colleges." "Democracy's Colleges." "Community Colleges." I like those words and what they stand for. It is in them that we find our reason for being and our hope for the future. Peoples Colleges meet people where they are, adapt to their needs, find their prestige in the value added, the degree to which the learners' needs have been met.





I thought about prestige, as I watched the NBC series a few weeks ago on "What's wrong with public education." Bunker Hill Community College was featured with Harold Shively saying we take people as they come. He said: "Sure, we will teach them to read, what else could we do?"





And Larry Blake, saying for the community colleges of North Carolina, "If industry needs people trained in certain ways, we will do it."





Shortly before that there was the story of Triton College, offering midnight classes with the simple comment, much to the amazement of the TV impresarios, that "that was the time people could come and wanted to."





Did you note a few days ago the announcement by the Corporation for Public Broadcasting that through PBS a new program � PVT�3 � high quality telecourses would be beamed by Satellite to all 120 stations in its network? The fall schedule consists of eight courses. Five of these are produced by community colleges, providing another demonstration of leadership.





Why don't we see more clearly that real prestige is related to how well an institution or an individual performs an important task? Put six characters in a rowboat drifting out to sea. A professor, banker, millionaire, doctor, clergyman, mechanic. The one who has prestige is the one who can row. Many of us still have to learn that lesson in order to be proud of our institutions. For 25 years I have been hearing plaintive descriptions of community colleges as institutions of higher education with least prestige. All I have to say is that I am tired of that kind of fuzzy thinking and believe it surely is time that those who see community colleges in that light learn how to distinguish between apples and oranges. Don't judge us on the basis of our apple sauce. Our product is orange juice.





Understanding





And that brings to mind one other matter. The common complaint: "We are not well understood." I heard that statement often in my travels and as I talked with legislators and community college personnel about the missions of our institutions. And I had a strong sense of deja vu. That's a sophisticated French way of saying I feel that I have been here before. I was reminded of the announcement of my coming to Washington in December, 1956, to direct a public information project for the Association.





“Gleazer will give practically all of this time to personal interviews with heads of foundations, business and industrial concerns, editors of national magazines, and others who are in positions of leadership and whose understanding of the place and functions of the two�year colleges may be important.”


 Some of you may remember in your reading of Alexis Lange that he had some comments on this subject 65 years ago. Lange was one of the key men in the growth of the University of California, and in the development of junior colleges in that state. In 1915 he said:





"Such a consummation (referring to a junior college in each county) depends largely, apart from ways and means, on how clearly the junior college becomes conscious of its mission, on how fully it finds itself and its place in a state school system in the making." Forty�five years later, in 1960, the question was highlighted again at a conference on the two�year college held at Berkeley at the invitation of Clark Kerr � and with the support of Lilly Endowment. "What is the junior college," the group asked. The conference report noted:





"Great gains could come by assigning a small group of knowledgeable and imaginative persons who would work as a 'task force' in developing a short, accurate, persuasive, and dynamic statement of the two-year college and its role in American education."�10�





I suppose if we were to pass around a paper tonight which started out with the phrase "A community college is..." and asked you to complete the sentence that we would have almost as many different statements as there are people here. The Association, in its sensitivity to the perennial charge that community colleges try to be all things to all people, published a descriptive response several years ago with the title � "Many Things to Many People." It is remarkable that an institution perceived by many to lack something in public understanding continues to represent the growth sector in American education. I wager that Chrysler would love to have our problem to sell, so to speak, five million units this year. It occurs to me as I reflect upon it that lots of things are not well understood, among those are husbands, wives, children, and hand calculators � all of them somewhat useful and numerous.





Self�Understanding





Lange's statement benefits from careful re�reading. He said, "such a consummation depends, largely, apart from ways and means, (and we are impressed by the importance particularly of the means) "on how fully it finds itself and its place." In other words, those involved in the institution are to be active in this regard. That reminds me of comments I heard repeatedly from state policy makers about new thrusts of our institutions " the community college needs to make its case." Understanding by others obviously has its importance, but most important is that the actors themselves understand what it is the organization is to do. Most other people are primarily interested in what happens. They are not particularly interested in how MacDonald's is organized, its philosophy of business. How do the hamburgers taste, that's the question, and the answer is found in the tons of beef registered on that tote board that stands in front of every establishment. Let me move quickly from the ridiculous to the most sublime way of putting that.





Come and See





At the 1957 convention of the Association, the delegates were convinced that there were big things ahead. The theme for the meeting was appropriately symbolic: "Hats Off to the Past, Coats off to the Future." I was invited to address the convention in my dual role as newly elected president and director of the public information project.





I asked the audience to take the finest public relations test ever devised.





I told them a story from the Bible. Many centuries ago there was a small movement which had not received public understanding and support. The most important day of celebration for that movement, incidentally, was last Sunday. There were some indications that the movement held promise for meeting human needs of many kinds. A man named Nathaniel, a good citizen of the day asked Phillip, one of the adherents, whether any good thing could come out of the town of Nazareth. It was from there that the leadership of the movement had come and it was not a place of high prestige. Phillip's answer was simply, "Come and see."





Those who responded to that invitation 20 centuries ago saw results. They reported that the blind receive their sight, the lame walk, the lepers are cleansed, the deaf hear, the dead are raised up, and the poor have the gospel preached to them.


Translate those human needs into the terms of the 1980's. Who are the blind, the lame, the deaf, the lepers, the dead, and the poor? It may embarrass us to conceive of our services in this light. We may seem to be overstating our importance, to be immodest in our aspirations. But it is precisely this that policy makers need to see. It is precisely this that holds us to our professional and personal commitments � the essential nature of what we do. For the majority of our clientele, learning means achievement of self�worth, employment, health, decent housing, citizenship, self�reliance, enlivenment, and freedom. And all of us here have seen these developments take place. Let us not underestimate the value of what we have set our hands to, nor be diverted from the idealism which has brought many of us to this profession. Let us continue to find our reason for being in the possibilities inherent in the people we serve and in the problems they confront.





I Believe





Very early in my work with the Association I responded to the invitation, "Come and see." Kenneth Skaggs said, "Come to Chipola." Thomas Spencer, "Come to Texas." George McLendon, "Come see what is happening in Mississippi." That was just the beginning of campuses walked over, speeches given, commencements experienced, workshops, institutes, interviews, conferences, airplanes, Holiday Inns, scrambled eggs, chicken and peas, and rivers of coffee. Incredibly, through it all emerges a clear and unmistakable impression that good things are happening to people and their communities because the community colleges are there.





I have become a believer. I accepted the invitation to come and see and for 25 years have been doing that. And based on what I have seen, I am a convert. I was not born into the community college movement. My presidential experiences were in a residential church�related junior college � one of the best, to be sure, but not a community college. So maybe my faith is even livelier than those who have been in the field all of their profes�sional lives. That often happens to converts. At any rate, based upon


What I have seen and experienced, I am a believer.


	


One of the first institutions I visited was a fine church�related junior


college in North Carolina � Mars Hill. During my stay there I read the history


of the college and particularly was impressed by John Angus McLeod's description	of the processes which produce the personality of a college. We would call 	this good community college philosophy:





"To be permanent a college cannot be built. It has to grow. To thrive it must be indigenous to the area in which it is planted. To be, strong it must send its roots far into the soil and withstand the winds, floods and droughts. To serve fully it must identify itself with its constituents, sharing their aspirations, their struggles, their successes.”





 What is true of a college may also be true of a person who is seeking his life's work, his reason for being. I have found myself, my fulfillment, in identifying with my constituents, "sharing their aspirations, their struggles, their successes." The quality of our enterprise together has made me bigger and better than I might have been in a smaller cause. I am grateful for that.
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